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Abbreviations

Demand and Category Management
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DCM

Source to Contract
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S2C

Contract Lifecycle Management
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CLM

Requisition to Pay
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R2P

Supplier Performance and Relationship Management
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SPRM

Risk and Regulations
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Master Data Management
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Workflow Legend
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Number representing the role responsible for initiation of the workflow
mandatory for each ;(creation, submission or initial approval of a task)
workflow

—_—

Joll yo 9 0gilopaiy (uSyiinall Hl9a¥ duwilly Josl yauw Junkiass 18,31 Jiod
(swizall Laylall / 58lgall Coyball ol (pxd82ally «yu2zlyall)

Numbers representing workflow sequence related to actions of participants
in the workflow (reviewers, validators or approvers)

3.2
.etc

ol g «ilitn 8y0lall dagall b Josll yow 9 Jaadl Jusbwtl] Jio3 o)l degocmo
Wlizo (Y) g (X) @80l 98,

Combination of numbers representing alternative sequence in the workflow
depending on the role initiating it; X and Y must be consecutive

XY

Jagll y 8 (5)lisl 98 isall Aiuall gl eall Gl G| 3 LBl il * (dazd) s929
Asterisk' * next to a character represents that the indicated role or document'
is optional in the workflow

*X

83>lg 3)95 dloc 3929 JI> 6 brdd o 98 izall youll Ol igi ™ plxdRl dode s929
(udleo 395 dulac) 3219 y3uae G0 ol

Caret' A next to a character signifies that the indicated role is valid only in'
case of Single or Sole Sourcing

L 00 )bd Gl sbawdl sl g aeize Gisall blidl ol Gies 7 (99)l5) dode a2g
Caron' " next to a character signifies that the indicated activity is approved by'
Chairman based on out-of-system resolution with ECAS# required

XV

aluias i Joasll paand iniall C8ylall o)liicl dagall b asall ol go Jins (C) byl

1) 85 Ll
(1) @45 e

Letter representing the role engaged in a task as a Creator initiating the
workflow; always with number 1

3929 pac Jl> 39 wdazlhally als s3I Calall oylicl dagall 3 Jaiall gall Loyl Jion

Joﬂl»w@&pgi@db)!owuw.@R

Letter representing the role engaged in a task as a Reviewer; if without
number then can be engaged at any stage of the workflow

digno dl>yo dic elldg «dadlgall pld (s3Il Lylall 0)licl dogall 8 daiall Hol Lyl Jiny
Letter representing the role engaged in a task as an Approver; always
assigned to a particular stage of the workflow

bl e Ologlaoll @asn ald s3I w)linall oyLicl dagall 9 Sdiall Loyl Jioy
Letter representing the role engaged in a task as a Participant providing input

upon request
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'Threshold ranges include the upper limit values mentioned, e.g. '0 to 5K
.includes the 5K value. All values are exclusive of taxes and duties

XX to
YY

ddobanall Jais ic (dgall 8 dinzlye of dule dadlgall iglhaall yoall y965 pre Al> o6
dlggumonll LIgi 8 4y 3l Gledl ol I

,In case role assigned to approval or review activity does not exist in an entity

.then the responsibility is automatically assigned to the next higher level role
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Rule
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Planning
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Planning of sourcing exceeding 10M AED
requires the Procurement to ensure the
Feasibility Study for the requirement is
prepared by the requestors

S93xdl dwlys
dslaisil
Feasibility Study
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Sourcing

O9ele (o yist
M <

(1) Gle 335 GOl Olyainel) 300l Ao plians
slacly Aol yslaell 33325 893 e e2)3 Hoslo
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Sourcing exceeding 1M AED requires running
of the Full Sourcing Project and preparation of|
the Sourcing Strategy in collaboration with the
Tendering Committee

J31 ol Houlo
™ =>

Lol @93 Ogeko Lle 3553 Lall apyeall deloc ezl o2
WolSJl yslaall 39355 8)95 sz of dyyu 2195 dulasy
Sourcing not exceeding 1M AED may be
executed through the Quick Sourcing Project
or the Full Sourcing Project

53baall

Sourcing Strategy
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Sourcing exceeding 5M AED requires
execution of the Public Tender through the
Full Sourcing Project (Sourcing Strategy)

5M =>
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Sourcing not exceeding 5M AED may be
executed through the Limited Tender (Quick
Sourcing Project or Full Sourcing Project) or

the Public Tender (Full Sourcing Project)

23banll i diyyb
Sourcing Method
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All values
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Sole Sourcing and Single Sourcing for
requirements of all values requires
endorsement of the head of the Procurement
and approval of the Chairman of the
government entity

Osddo (5) (o st
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Osele (5) Gle lgiosd 335 Lill ayeall Olilac pilins
d a8l clhaall doygd o %1 duuiia slhac ALaS @283
clagdl 5Ly 530 32 Logy 30 baa) dllo Jbis
Sourcing exceeding 5M AED requires
submission of the bid bond amounting up to
of the estimated tender value and valid for 1%
days after the period of the bid validity 30

dAlasll / slasell dlas
&¢J9‘2|
Bid Bond
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Sourcing exceeding 1M AED requires approval
of Sourcing Strategy and Award
Recommendation by the Procurement
Committee

Qb o & " '1'..1
Procurement
Committee
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025 Osado (1) Gle 335 il 3)edl ddoc pilinns
Jsd 0 \@lael (s oty liablio dizd JoSidn
pasimall (53 &) Llel Jodano of (s3uaiill el
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Sourcing exceeding 1M AED requires forming
of the Tendering Committee with members
appointed by the Executive Director or above
of the End-users and endorsed by the head of|
the Procurement to mandatorily execute
Technical Evaluation and optionally execute
Commercial Evaluation, if requested by
Procurement

Sladlinll dizx)
Tendering
Committee
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Exceptions
Handling
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Exceptions from the authorizations granted in
the Procurement Delegation of Authority with
regards to "Sourcing Strategy", and "Sourcing

Method", and "Bid Bond" require
endorsement of the Procurement Committee

355 9 liiuw 3l
) )3bawll
Exceptions in
Sourcing

ASledl
Contracting

sedall dpn)i 6 il Lle dadlgall lidygai Sguwl
o8 Joo 3 &y el a6 e lagarl] Gais o Lo
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In line with the procurement approval
authorizations for contract award unless
delegated otherwise in authorizations for
.entering financial obligations

sl yol ol adall
Contract or Order

253

Signature

O 5382 syl yo (9 ol sdall 9 (5092 Jaass JS
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Substantive amendment of the contract or
order changing its value requires approval

from the appropriate authority relevant for
the changed value of the amended contract or
order understood as the total value of the
original agreement and the exceeded
variation

Jrasil
Amendment

dablio gyb (93 2gey dilaiwdl gl plasiuwl piliuuy
duogSadl dgadl Gug) sleicly Wi)jye 3929
Engaging a supplier provisionally without
solicitation requires justification and approval
of the Chairman of the government entity

3ygall Jlawiwl
Supplier
Replacement

O9alo 5 Gle
5M (goods <
(and services
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Contracting for delivery of goods or services
exceeding 5M AED requires submission of the
performance bond amounting up to 10% of
the contract value and valid for the entire
period of the contract plus 90 calendar days

il dlas
Performance Bond
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Contracting for delivery of projects exceeding
5M AED requires submission of the
performance bond amounting up to 10% of
the contract value and valid for the entire
period of the contract reduced up to 5% of the
contract value after provisional acceptance of
the project for the period of 365 calendar days
from this date

O J85 @) lineg
logy 60

S 13] @yline ol loas ol glao y93 Lle 38ladl
&S 023831 d>1> 3 Loygss Logy 60 (o Jsl adell 530
Contracting for delivery of goods, services or
projects with the contract duration up to 60
calendar days does not require submission of
the performance bond

Osele (0 151
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Jole gloy dlaS @aa5 i ol M d25 clol 09
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Contracting exceeding 1M with advanced
payment terms requires submission of the
guarantee of amount equal to the expected
advanced payment amount

dduunll dedall dlas
Advanced Payment
Guarantee

P d>graall Olaygaill (o slidiwl sl 8 byidn

ol 3utiid] Cpans AeS) danidy il OlsNo G985
dizd dadlge e Jouasdl ddunoll dedsll dlas
Oyl

Exceptions from the authorizations granted in
the Procurement Delegation of Authority with
regards to the "Performance Bond", and
Advanced Payment Guarantee" require"

endorsement of the Procurement Committee

Joladl 9 clitiwil
Exceptions
Handling
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Contracting
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Petty Cash
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Petty Cash purchases are allowed up to 5K

AED and require creation of Post Factum
Purchase Orders
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Juas Gl Objyiinel) chaidl d8lay alasiwl o
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P-Card purchases are allowed up to 50K AED

by Director or above and require creation of
Post Factum Purchase Orders

chuidl Wlgis
Buying Channels
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